USTA-2 Minutes of the USTA NorCal Officials Committee Meeting
northern caurornia. Wednesday, February 4, 2026, by Google Meet

NOTE: No action taken at this meeting required the approval of the Board. These minutes were approved by the
Officials Committee on June 9, 2026.

Chris Preston, chair of the Officials Committee, called the meeting to order at 6:32 pm and roll call was
conducted.

Committee Members Present: Chris Preston (Chair) Cheri King, Tom McTighe, Craig Pasqua, Joan Vormbaum,
Kevin Ware

Committee Members Absent: May Bhetraratana, Anthony Jelinek
USTA NorcCal Staff Present: Vinod Herur (Officials and Sportsmanship Specialist)

1. Approval of Minutes. The Committee considered approval of the minutes of the meeting held September
18, 2025 and October 9, 2025. The motion was duly made by Joan Vormbaum, seconded by Kevin Ware, and
approved by a vote of five in favor, none opposed, and no abstentions:

RESOLVED: That the minutes of the Officials Committee meeting held September 18, 2025 and October
9, 2025 be approved.

Cheri King joined the meeting at 6:47pm

2. Chair Report and Discussion.

a.
b.

Discussion: The committee reviewed recent incidents of coach misconduct and poor sportsmanship.
Key Insight: Significant concerns were raised regarding abusive behavior at tournaments in Berkeley,
noting the high-pressure environment for coaches and the subsequent negative impact on junior tennis.
Strategy: The committee emphasized the need for tighter standards and the implementation of "micro
education" to address these issues.

Officiating Standards & Oversight

Discussion: Inconsistencies in officiating standards were identified, specifically regarding rule
enforcement and concurrent registration violations in junior tournaments.

Decision (Tournament Monitoring): Established a new process for unannounced visits to tournament
sites to provide feedback and oversight.

Decision (Roving Referees): Establish a standard requiring tournament referees to actively rove
courts rather than remaining seated at a tournament desk.

Concurrent Registration Violations and Bad Behavior in Junior Tournaments: Craig Pasqua
reported a high number of concurrent registration violations in junior divisions observed over the past
month, which they had never seen before. They also noted an increase in bad behavior and fire from
players and parents at a Level 5 tournament, resulting in three or four codes issued for actions like
slamming rackets and poor sportsmanship, including one instance of a player calling another a cheater.
Craig Pasqua echoed the Chair’s concerns about inconsistent training, noting some junior officials avoid
calling violations to prevent players from avoiding their tournaments.

3. Staff Report.

a.

Staff noted that the certified officials increased from 105 to 118 last year, despite losing 12 people. The
goal of recruiting 40 new officials was not met, but they added 25 people. A key concern is that 10 of
the 25 new officials have not worked any events yet. For 2026, NorCal has a target of 25 new officials
and a 90% retention goal.

Coaching/Mentoring program: A coaching/mentoring program has been implemented to help new
officials get up to speed. Chair mentoring was already in place. Now extended to roving and referees.
Pay proposal: Staff mentioned that they are working on the financial impact of raising umpire fees on
the leagues department which uses the most officials.

The committee discussed paying on-call fees to officials waiting at home for rain-out cancellations. The
topic remains unresolved, as the committee is divided on the precedent this would set.

Staff was looking at setting up a communication channel to answer questions about incidents that might
have come up during the weekend tournaments.

There being no further issues or discussion to come before the Committee, the meeting was adjourned at 7:42 pm.

Respectfully submitted by: Vinod Herur
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