USTA-~s2 Minutes of the USTA NorCal Marketing Meeting
NORTHERN CALIFORNIA [02/02/ 2026]

If some resolutions were not approved by the Board, or were approved by an actual vote of the Board
instead of the Committee Recommendation process, note that as well.

Caroline Sheu chair of the Marketing Committee, called the meeting to order at 6:00 pm and roll call
was conducted. The meeting was held by Google Meet video conference.

Committee Members Present: Caroline Sheu, Gourab Basu, Lauren Goody, Nancy Moya, Damon
Levy

USTA NorCal Staff Present: Essie Elsakkar, Sr. Manager, Marketing & Communications.

Guests Present: N/A

1. Approval of Minutes. The Committee considered approval of the minutes of the meeting held
February 2,2026 The following motion was duly made by Caroline Sheu, seconded by Damon
Levy, and approved by a vote of 5 in favor, 0 opposed, and 3 abstentions: .

RESOLVED: That the minutes of the Marketing Committee meeting held February 2,2026 be
approved as [presented].
2. Chair Report
e Item 1: Compare agency options at a high level, including key strengths and limitations.
e Item 2: Review Essie’s agency recommendation.
e Item 3: Gather initial committee questions and feedback.

Gourab Basu joined the meeting during the Chair’s report.

3. Staff Report

e Item 1: Discuss proposed scope, integrations, paid media needs, and overall budget impact.
Align on the preferred strategy: increased upfront investment versus a more limited approach.

e Item 2: Finalize the recommended budget request, including any additional funding needed.
Confirm next steps for the Budget & Finance Committee and NorCal action items.

e Item 3: Vote on final agency selection.

The committee reviewed the website migration strategy and discussed the need for a cleaner,
more consistent site structure, updated imagery, removal of outdated content, and stronger
support for SEO and digital marketing. The initial migration is estimated at approximately 35
pages, though Essie will confirm the final page count.

The committee discussed selecting Elevated for the website migration, with an estimated $11,000
budget that includes the migration and a two-month paid media/meta ads management trial. The trial
was viewed as an opportunity to build internal knowledge, test campaign management support, and
evaluate future paid media needs.

The group also discussed a potential Find Your Court interactive map integration, estimated at
approximately $2,000 upfront and $500 per month. The committee agreed this should be scoped as a
separate initiative rather than included in the initial migration phase.



Caroline Sheu and the committee supported Essie’s recommendation to move forward with Elevated
and suggested separating the interactive map from the core migration. Caroline also recommended
including training around meta ads management and clarifying how the trial’s success will be
measured.

Vote + Recommendation

The committee voted in favor of Essie E’'s recommendation to move forward with Elevated for the
website migration and two-month paid media trial, pending budget approval.

Next Steps

e Essie will confirm the website page count and migration scope.

Essie will take the Elevated recommendation to the Budget Committee to confirm 2026 budget

availability.

If approved, the proposal will move to the February Board meeting.
e Essie will distribute meeting minutes and coordinate with Summer and Chrissy on finance and

budget committee follow-up.
e The Find Your Court map integration will be scoped separately.
e A follow-up committee call will be scheduled as needed.

Issue #3 -

The Marketing committee discussed the next steps needed to refresh our website in order to
support our growth initiatives and make the website functions easier to use. A discuss occurred
after a presentation and comparison of website migration options, a straw vote was then taken
after the discussion on the following question on whether to proceed with the RFP for a new
website migration:

STRAW VOTE #1: Should USTA NorCal move forward with an RFP to work with an agency to
migrate our website over to Wordpress? 5 voted for yes, 0 voted for no, 3 were abstentions.

There being no further issues or discussion to come before the Committee, the meeting was adjourned

at 7:00 pm.



