
 
Minutes of the USTA NorCal Marketing Meeting 
[01/26/2026] 

​
Caroline Sheu chair of the Marketing Committee, called the meeting to order at 6:00 pm and roll call 
was conducted. The meeting was held by Google Meet video conference.​
​
​
Guests Present: N/A 
 
1.​ Approval of Minutes.  The Committee considered approval of the minutes of the meeting held 

January 26,2026  The following motion was duly made by Caroline Sheu, seconded by Damon 
Levy, and approved by a vote of 5 in favor, 0 opposed, and 3 abstentions: . 

 
 

RESOLVED:  That the minutes of the Marketing Committee meeting held January 26, 2026 be 
approved as [presented].​
​
 

Committee Members Present: Caroline Sheu, Gourab Basu, Lauren Goody, Nancy Moya, Damon 
Levy, Jason Scalese​
​
Jason Scalese joined the meeting during the Staff report. ​
​
USTA NorCal Staff Present: Summer Verhoeven, Executive Director. Essie Elsakkar, Sr. Manager, 
Marketing & Communications.  

​
2.   Chair Report 
 

•​ Item 1: Request for Proposal regarding new website migration. 
 

•​ Item 2: Discussing the website agency options presented to the marketing committee  
 

 

3.​ Staff Report 
 

•​ Item 1: Website Donation Page Launch – Purpose and plan for integrating into 
existing channels for awareness/refinement phases 

 

•​ Item 2: Website Migration RFP – Purpose and timing of the website RFP. Current status and key 
insights. Committee priorities and considerations identified to date. Overview of the main 
options considered and potential impact (agency comparison). Align on budget, scope, and 
overall direction needed to move forward with the RFP.  

 

Website Migration Planning Purpose 

●​ The committee reviewed the proposed website migration and development RFP, with a focus 
on improving usability, mobile experience, SEO, digital marketing, and overall navigation. 

●​ The group also reviewed the newly launched donation page and discussed how it should 
support NorCal’s broader fundraising and digital strategy. 

●​ The committee aligned on moving the RFP process forward, gathering feedback, and 
scheduling a follow-up meeting before the February 13 deadline. 

Key Discussion Points 
●​ Essie outlined the RFP goals, emphasizing the need for a more user-friendly, mobile-optimized 

website that improves navigation, SEO, digital marketing, donations, and access to NorCal 
programs/resources. 

●​ Damon introduced himself and shared his background in tennis, marketing, digital marketing, 
and consulting, bringing additional expertise to the committee’s website and digital strategy 
work. 



●​ Essie reviewed the newly launched digital donation page, which currently supports ACH 
payments and checks, and discussed opportunities to promote it through email, social media, 
live events, and campaigns. 

●​ Damon suggested adding the donation link to high-performing emails and including 
employer-match information in donor confirmation communications. 

●​ Caroline emphasized the importance of building stronger donation campaigns and integrating 
the donation page into live events. 

●​ Summer clarified the RFP process, including the need to vet multiple agencies, consider 
budget approval, and evaluate whether additional funding may be needed for integrations, 
paid media, and broader implementation. 

●​ Gourab recommended exploring additional payment options, including PayPal, Klarna, and 
other methods to reduce donor barriers. 

●​ Damon, Lauren and Gourab raised potential website enhancements, including AI-driven 
search, geo-specific functionality, court reservation integrations, and other tools to improve 
the user experience. 

●​ The committee aligned on moving the RFP process forward, collecting feedback, scheduling a 
follow-up meeting before the February 13 deadline, and preparing next steps for Budget & 
Finance Committee and Board review. 

​
Next Steps 

●​ Essie will continue refining the donation page by gathering committee feedback, reviewing 
Stripe donor data, confirming recurring donation and payment option capabilities, and 
improving donor confirmation communications. Next steps also include finalizing and 
distributing the RFP to agencies, aligning vendor conversations with committee priorities and 
budget needs, scheduling a follow-up meeting before the February 13 deadline, and preparing 
any Budget & Finance Committee or Board action items.​
 

Issue #3 - ​
 

The Marketing committee discussed the next steps needed to refresh our website in order to 
support our growth initiatives and make the website functions easier to use. A discuss occurred 
after a presentation and comparison of website migration options, a straw vote was then taken 
after the discussion on the following question on whether to proceed with the RFP for a new 
website migration:  
 

STRAW VOTE #1:  Should USTA NorCal move forward with an RFP to work with an agency to 
migrate our website over to Wordpress? 5 voted for yes, 0 voted for no, 3 were abstentions. 

 
There being no further issues or discussion to come before the Committee, the meeting was adjourned 
at 7:00 pm. 
 


