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Board of Directors Meeting
        Wednesday, January 21, 2026
                                       	In-Person – 6:30 PM

Meeting Agenda
I. Call to Order 
II. Introduction of Guests
III. Reading of USTA NorCal Mission and Vision Statements
· Mission: To promote and develop the growth of tennis as an inclusive and inviting lifetime activity in the Northern California section
· Vision: To be a trusted, inclusive, and proactive provider and partner in advocating for tennis as a healthy and accessible lifetime activity that impacts lives in positive ways
IV. Public Comments
· Public comments should be submitted via email to general@norcal.usta.com. Comments received before 2 PM on Wednesday, January 21, 2026, will be read during the meeting
V. Approval of Agenda
VI. USTA Learning & Development Leadership Training - Rory Curren & Natalia Predroza
VII. Approval of Minutes - (12/10/25)
VIII. Closed Session 
IX. 2026 National Funding Updates (Facility Grants) - Sarah Decker
X. Consent Calendar
· JTT Local Play - 4 Items
XI. Action Items
· Donoff Cup Play Selection Criteria & Procedures - Adult Tournament Committee
· NorCal Committee Charters
XII. Delegated Authority Decision Report
XIII. Member Organizations Report
XIV. Treasurer’s Report
XV. [bookmark: _p3n5icx5wcuq]President’s Report
XVI. [bookmark: _sgx8dpkdfr14]Executive Director’s Report 
XVII. Delegate’s Report
XVIII. Old Business
XIX. Open Discussion
XX. [bookmark: _bwgpxprjfu]Adjournment
                                             
[bookmark: _tdgu7bhvpm08]
[bookmark: _ntccnqcwxr2u]Next Board Meeting: February 18 at 6:30 PM (Online)
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